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DQGFXOWXUHV
DWHUPZKLFKKHUHHQFRPSDVVSHUVRQDOFROOHFWLYHDQGSURIHVVLRQDOHOHPHQWVFDQOHDGWRGLVVRQDQFHRQFRQVWUXFWLRQ
VLWHDQG\HWRQWKHRWKHUKDQGGLYHUVLW\FDQVWLPXODWHLQQRYDWLYHZD\VRILPSOHPHQWLQJVDIHW\PHDVXUHVPRUHHIIHFWLYHO\
0HDUQVDQG<XOH*LYHQ WKDWWKHLQWHUQDWLRQDO VXEFRQWUDFWLQJSURFHVVDQGPLJUDQWODERXUDUHFHQWUDO WRWKH
FRQVWUXFWLRQ LQGXVWU\ WKH DLPRI WKLV TXDOLWDWLYH UHVHDUFK LV WR LGHQWLI\ DQG H[SODLQ WKH VRXUFHV RI2+6 IDLOXUH DQG
VXJJHVWDGMXVWPHQWVWKDWQHHGWREHPDGH
,QWURGXFWLRQ
$OPRVW  PLOOLRQ SHRSOH RU  RI WKH ZRUOG
SRSXODWLRQ LV FXUUHQWO\ OLYLQJ RXWVLGH WKHLU FRXQWU\ RI
RULJLQ7KHPRYHPHQW RI JRRGV DQG IDFLOLWLHVZDV WKH
V\PEROLF HOHPHQW RI WKH JOREDOL]LQJ VRFLHW\ RXU
HFRQRP\ LV QRZ GHILQHG E\ DQ DOPRVW ERXQGOHVV
PRELOLW\ RI ERWK JRRGV WRROV ZRUNHUV DQG
RUJDQLVDWLRQV 6XFK D WUHPHQGRXV HYROXWLRQ GRHV QRW
VROHO\LPSDFWVRFLDORUSROLWLFDOLVVXHVUHJDUGLQJOLYLQJ
FRQGLWLRQV DQG LQWHJUDWLRQ RI WKH LPPLJUDQWV 7KH
LQFUHDVLQJ JOREDO PRELOLW\ DQG LWV OLQNHG GLYHUVLW\ LQ WKH
ZRUNSODFH DOVR UDLVH HFRQRPLFDO LVVXHV LQ WHUPV RI
HIILFLHQF\ VDIHW\ DQG WHDP PDQDJHPHQW 7KH ILUVW
LQWHUFXOWXUDO PDQDJHPHQW VWXGLHV VXFK DV ,%0 IRU
+RIVWHGH¶V LQQRYDWLYH ZRUN +RIVWHGH  ZHUH
IRFXVLQJ RQ ODUJH FRPSDQLHV DQG WKH PHUJHUV DQG
DFTXLVLWLRQV PRYHPHQW GXULQJ WKH ¶V FRQILUPHG WKH
LQWHUHVWIRUWKDWVXEMHFW
5HFHQWO\ DQ LQWHUQDWLRQDO FOXVWHU ZDV FUHDWHG WR
LQYHVWLJDWH DQG VKDUH ERWK UHVXOWV DQG H[SHULHQFHV RQ
WKH2FFXSDWLRQDO+HDOWKDQG6DIHW\2+	6RIPLJUDQW
ZRUNHUV LQ SUHFDULRXV QRQVWDQGDUG HPSOR\PHQW
ORFDWHG LQ VPDOO EXVLQHVVHV VXFK DV ZKDW FDQ EH
REVHUYHG LQ WKH FRQVWUXFWLRQ LQGXVWU\ /DPP 0DUWLQ
DQG 6KXOUXI  %RRFRFN HW DO  %H\RQG
GLIIHUHQFHV GXH WR ORFDO KLVWRULFDO DQG JHRJUDSKLFDO
FRQWH[WVEH LW WKH LQQHUGLYHUVLW\ LQ1HZ=HDODQG WKH
(8RU$IULFDQPLJUDWLRQVWR)UDQFHRURWKHUFXOWXUDOO\
PL[HGHQYLURQPHQWVFRPPRQ WKHRUHWLFDO VFKHPHVFDQ
EHXVHGWRDVVHVVWKHLPSDFWRIFXOWXUDOGLYHUVLW\RQWKH
2+	6 RIPLJUDQWZRUNHUV LQ6PDOO DQG0HGLXPVL]H
(QWHUSULVHV 60(V 'LYHUVLW\ ± ZKLFK KHUH
HQFRPSDVVHVSHUVRQDOFROOHFWLYHDVZHOODVSURIHVVLRQDO
FXOWXUH±FDQOHDGWRGLVVRQDQFHRQWKHZRUNLQJVLWHDV
LWFDQVWLPXODWHLQQRYDWLYHZD\VRILPSOHPHQWLQJVDIHW\
PHDVXUHVPRUHHIIHFWLYHO\0HDUQVDQG<XOH
2XU UHVHDUFK SURMHFW VWDQGV RQ WKH K\SRWKHVLV RI DQ
LQIOXHQFH RI FXOWXUDO GLYHUVLW\ RQ ULVN SHUFHSWLRQ DQG
EHKDYLRXUV RI ZRUNHUV ZKLFK EH HLWKHU D EHQHILW RU D
ZHDNQHVV IRU ULVN PDQDJHPHQW DQG VDIHW\ LQ WKH
FRQVWUXFWLRQ VHFWRU $V RXU SUHYLRXV H[SORUDWLYH
LQWHUYLHZVVKRZWKHUHLVDKXJHQHHGRINQRZOHGJHRQ
WKHZD\GLYHUVLW\FXOWXUHYDOXHVDQGVDIHW\LQWHUDFW$V
PDQDJHUV SRLQW RXW WKHLU LQDELOLW\ WR PDVWHU LQIRUPDO
V\VWHPV ZH DLP DW LQYHVWLJDWLQJ WKH SRWHQWLDO
LQWURGXFWLRQRIFRPPXQLFDWLRQFLUFXLWVDPRQJZRUNHUV
ZKLFK RYHUWDNH LQVWLWXWLRQDO RQHV WKXV FUHDWLQJ
GLVKDUPRQ\EHWZHHQWKHWZR V\VWHPV
7KLV SDSHU ZLOO ILUVW SUHVHQW UHVHDUFK UHIHUHQFHV
UHJDUGLQJ WKH OLQN EHWZHHQ FXOWXUDO GLYHUVLW\ DQG WKH
2+	6 FRQFHUQ 7ZR GRPDLQV PXVW EH GLVWLQJXLVKHG
RQWKHRQHKDQGWKHLPSDFWRIPLJUDWLRQRQWKHZRUNHU
KLPVHOI ZKLFK LV DSSDUHQWO\ D QHJDWLYH LQIOXHQFH
6DUJHDQW DQG 7XFNHU  JLYH XV DQ LQWHUHVWLQJ
SUHVHQWDWLRQRIWKDWGRPDLQZKHQVSHDNLQJRI³OD\HUVRI
YXOQHUDELOLW\´ RQ WKH RWKHU KDQG ZH PXVW WDNH LQWR
DFFRXQW WKH LPSDFW RI PLJUDQWV¶ HPSOR\PHQW RQ WKH
ZRUNLQJVLWH7KDWVHFRQGGRPDLQLVDPRUHDPELJXRXV
RQHSUREDEO\LQFOXGLQJERWKJRRGDQGEDGRXWFRPHRI
FXOWXUDOGLYHUVLW\RIWKHZRUNHQYLURQPHQW
7KHVHFRQGSDUWRIWKHSDSHUZLOOGHDOZLWKWKHVSHFLILF
SRVLWLRQ RI WKH FRQVWUXFWLRQ VHFWRU DV D UHOHYDQW
UHVHDUFK ILHOG WR FROOHFW GDWD RQ FXOWXUDO GLYHUVLW\ DQG
2+	6ULVNV ,W LVFKDUDFWHULVHGE\DJUHDWGLYHUVLW\ RI
VWDWXV DQG RULJLQ RI ZRUNHUV FRPSOH[ DQG HYROYLQJ
IRUPDO DQG LQIRUPDO V\VWHPV HQWHUSULVHV RI YDULRXV
VL]HV±EXWDPDMRULW\RIVPDOOVWUXFWXUH±DQGPXOWLSOH
VLWH FRQILJXUDWLRQV ,W LVDOVRERWK WKH LQGXVWULDO VHFWRU
ZLWK WKHKLJKHVW LQMXU\ LOOQHVV DQG IDWDOLW\ UDWHV DQG D
VWURQJLQWHUQDWLRQDOO\VKDUHGFRQFHUQZLWKHYHU\VLQJOH
FRXQWU\FRQIURQWHGWRWKRVHFKDOOHQJHV
)LQDOO\ WKH SDSHUZLOO SUHVHQW DQ RQJRLQJ TXDOLWDWLYH
UHVHDUFKIRFXVLQJRQWKH)UHQFKFRQVWUXFWLRQVHFWRU
&XOWXUDOGLYHUVLW\PLJUDWLRQDQGULVN
PDQDJHPHQW
6LQFHWKH¶VWKHLVVXHRIFXOWXUHKDVEHHQSDUWRIWKH
PDQDJHPHQW WKLQNLQJ +RIVWHGH  '¶,ULEDUQH 
&KHYULHU  7DNLQJ LQWR DFFRXQW WKH FXOWXUDO IDFWRU
ZKHQSURFHHGLQJWRHQWHUSULVHVPHUJLQJVWDUWHGWREHVHHQ
DVQHFHVVDU\VLQFHDOPRVWKDOIRIVXFKRSHUDWLRQVDUHVHHQ
DVIDLOXUH7KHH[DPSOHRIWKH(XURSHDQFRQVRUWLXP($'6
FUHDWHG E\ PHUJLQJ WKH )UHQFK $pURVSDWLDOH0DWUD WKH
*HUPDQ '$6$ DQG WKH 6SDQLVK &$6$ VKRZV WKH
SRWHQWLDO REVWDFOH WR PHUJHUV DQG DFTXLVLWLRQV GXH WR WKH
FXOWXUDOJDS%DUPH\HUHWDO
7KH LVVXH RI FXOWXUDO GLYHUVLW\ DQG LWV OLQN WR2+	6 DUH
FRQVHTXHQFHVRIWKHQHZHYROXWLRQRIWKHZRUOGHFRQRP\
ZKHUH QR DFWLYLW\ FDQ EH FDUULHG RXW UHJDUGOHVV RI WKH
JOREDO HQYLURQPHQW $V +RIVWHGH¶V ZRUNV VKRZHG WKH
QHFHVVLW\ WR WDNH LQWR DFFRXQW WKH FXOWXUDO VSHFLILFLWLHV RI
QDWLRQV ZKHQ H[SRUWLQJ PDQDJHPHQW WRROV DQG
RUJDQLVDWLRQV +RIVWHGH   WKH FXUUHQW
VXEFRQWUDFWLQJ V\VWHP LPSRVHV WR LQWHJUDWH WKH LGHD RI
FXOWXUDOGLYHUVLW\ LQWRRXUDFWLRQVRISUHYHQWLRQ'LYHUVLW\
LV QRW RQO\ WR EH IRXQG ZKHQ HQWHUSULVHV LQFUHDVH WKHLU
LQIOXHQFH RXWVLGH ORFDO UHJLRQDO DQG QDWLRQDO ERUGHUV E\
FOLQFKLQJ FRQWUDFWV ZLWK LQWHUQDWLRQDO SDUWQHUV )RU
LQVWDQFHPRUH DQGPRUH HQWHUSULVHV HPSOR\ IRUHLJQ ERUQ
ZRUNHUVUHJDUGOHVVWKHLUVWDWXV$UHQHZHGIDFWWREHGHDOW
ZLWKLVWKHJURZLQJGLYHUVLW\RIFXOWXUHVZRUNH[SHULHQFHV
DQG ULVN SHUFHSWLRQ LQVLGH ZRUNLQJ VLWHV VXFK DV WKH
FRQVWUXFWLRQ VLWHV ,Q (XURSH WKH HQODUJHPHQW RI WKH
(XURSHDQ8QLRQEURXJKWPDQ\GLIIHUHQWQDWLRQDOJURXSVWR
PRYH IURP FRXQWULHV WR FRXQWULHV DQG HDVHG WKH
HPSOR\PHQW RI IRUHLJQERUQ ZRUNHUV $W WKH HQG RI WKH
¶VRIWKHLPPLJUDQWVWR)UDQFH RULJLQDWHGWKH(8
,16((DQGRI WKH LPPLJUDQWVZRUNHG LQ WKH
FRQVWUXFWLRQ LQGXVWU\  IRU WKH RYHUDOO )UHQFK
SRSXODWLRQ 6LQFH WKHQ  FRXQWULHV LQWHJUDWHG WKH
FRPPRQ PDUNHW WKXV LQFUHDVLQJ WKH H[FKDQJHV -RXQLQ

7KH FXUUHQW UHVHDUFKHV RQ FXOWXUDO GLYHUVLW\ GR QRW RQO\
GHDO ZLWK WKH FRQIURQWDWLRQ RI FXOWXUDO EDFNJURXQG LQ
PHUJHG HQWHUSULVHV EXW DUH EHJLQQLQJ WR SD\ DWWHQWLRQ WR
WKH EHQHILWV RU ZHDNQHVVHV GLYHUVLW\ EULQJV $V DQ
LQFUHDVLQJ QXPEHU RI PLJUDQW ZRUNHUV LQWHJUDWHG ORFDO
PDUNHWV±HYHQWHPSRUDOO\ ±GXHWROHJDOPLJUDWLRQIDPLO\
UHXQLILFDWLRQ XQDXWKRUL]HG LPPLJUDWLRQ RU LQWHUQDWLRQDO
VXEFRQWUDFWLQJ WKH LVVXH RI FXOWXUDO GLYHUVLW\ DQG RI LWV
PDQDJHPHQWHYROYHG7KHGHYHORSHGFRXQWULHV¶ LQGXVWULHV
H[SHULHQFH D TXDQWLWDWLYH OHDS RI PLJUDQW ZRUNHUV LQVLGH
WKHLU WHDPV DOEHLW VRPH OLNH WKH FRQVWUXFWLRQ LQGXVWU\
VHUYLFHWRSULYDWHLQGLYLGXDOVIRRGSURFHVVLQJLQGXVWU\DQG
DJULFXOWXUH DOUHDG\ KDYH D ORQJ KLVWRU\ RI PLJUDQWV
HPSOR\PHQW )ROORZLQJ 6DUJHDQW DQG 7XFNHU  ZH
GHILQHPLJUDQWZRUNHUVDV
³«ZRUNHUVZKRKDYHPLJUDWHGWRDQRWKHUFRXQWU\WR
WDNH XS ZRUN EXW ZKR FXUUHQWO\ GR QRW KDYH D
SHUPDQHQW VWDWXV LQ WKH UHFHLYLQJ FRXQWU\« 7KH
PLJUDQWFDWHJRU\«LQFOXGHVERWKZRUNHUVZKRKDYH
REWDLQHG D OHJDO ULJKW WR HQWHUDQGZRUN DVZHOO DV
WKRVHZKRKDYHHQWHUHGDQGDUHZRUNLQJZLWKRXW
OHJDO DXWKRULVDWLRQ ,W DOVR LQFOXGHV WHPSRUDU\
IRUHLJQZRUNHUV 7):VZKRVH ULJKW WRZRUN LV
WLPHOLPLWHG IURP WKH RXWVHW DV ZHOO DV IRUHLJQ
ZRUNHUV ZKR KDYH D PRUH RSHQHQGHG ULJKW WR
UHPDLQ EXW KDYH QRW \HW REWDLQHG SHUPDQHQW
VWDWXV´6DUJHDQWDQG7XFNHU
7KH UHODWLRQVKLSEHWZHHQ2+	6DQGFXOWXUDOGLYHUVLW\
FRXOG EH SUHVHQWHG LQ D SHGDJRJLFDO ZD\ E\
GLVWLQJXLVKLQJWZRYHU\GLIIHUHQWDVSHFWV
2QHWKHRQHKDQGPLJUDQWZRUNHUVH[SHULHQFHVSHFLILF
ZRUN FRQGLWLRQV DQG 2+	6 ULVN YXOQHUDELOLW\ $
UHJXODUREVHUYDWLRQPDGHE\UHVHDUFKHUVLVWKDWPLJUDQW
ZRUNHUV WHQG WR ORRVH WKHLU VWDWXV DIWHUPLJUDWLRQ DQG
DUH PRUH RIWHQ HPSOR\HG LQ ORZVNLOOHG DQG ORZSDLG
RFFXSDWLRQV DQG LQ VPDOO VWUXFWXUHV MREV RIWHQ FDOOHG
WKH ' MREV VWDQGLQJ IRU 'LUW\ 'DQJHURXV DQG
'HPDQGLQJMREV7DYDQ  2(&'  ,UDVWRU]D
 'LIIHUHQFH DOVR FRQFHUQV WKH H[SRVLWLRQ WR
KD]DUGRXV PRQRWRQRXV LVRODWHG DQG OLIHWKUHDWHQLQJ
ZRUN FRQGLWLRQV 4XLQODQ HW DO  0F.D\ HW DO
 '$5(6  6PLWK HW DO  $V D
FRQVHTXHQFH WKHDFFLGHQWLOOQHVVDQG IDWDOLW\ UDWHV IRU
PLJUDQWZRUNHUVDUHKLJKHUHYHQ LIDV:DOWHUV
ULJKWIXOO\SRLQWVRXWLWLVGLIILFXOWWRHVWLPDWHWKHDFWXDO
QXPEHU RI DFFLGHQWV LQYROYLQJPLJUDQWV HVSHFLDOO\ LQ
VPDOOHQWHUSULVHV$V%HUUHWLPDVKRZVPLJUDQWV
DUH VRPHWLPHV LQ SUHFDULRXV VLWXDWLRQV ZKLFK SUHYHQW
WKHP IURP GHFODULQJ DFFLGHQWV EHFDXVH RI D IHDU RI
ORRVLQJ WKHLU MRE $Q DFFLGHQW IRU PLJUDQW ZRUNHUV LV
QRWRQO\DKHDOWKSUREOHPDQGD ORVVRI UHVRXUFHVEXW
DOVR DQ DGGLWLRQDO IDFWRU RI YXOQHUDELOLW\ %HUUHWLPD
 ,VRODWLRQ DQG ODQJXDJH EDUULHUV DOVR PDNH LW
KDUGHU IRU ZRUNHUV WR REWDLQ UHFRJQLWLRQ DQG
FRPSHQVDWLRQV IRU RFFXSDWLRQDO LQMXULHV DQG LOOQHVVHV
)RUWKHPDVWKH\DUHPRUHPRELOHWKDQRWKHUZRUNHUV
SURYLQJ D OLQN EHWZHHQ WKH VXIIHUHG DIIHFWLRQV DQG D
UHVSRQVLEOH HPSOR\HU LV D GLIILFXOW WDVN 6DUJHDQW DQG
7XFNHU  SURSRVH D UHOHYDQW VXPPDU\ RI WKRVH
VSHFLILF FRQGLWLRQV E\ VSHDNLQJ RI ³/D\HUV RI
YXOQHUDELOLW\´ 7KUHH OD\HUV DUH H[SRVHG  WKH
³0LJUDWLRQ IDFWRUV´ WKH OHJDO HPSOR\PHQW DQG
LPPLJUDWLRQ VWDWXV RI WKHZRUNHU FRQWUDFW OHQJWK DQG
SURWHFWLRQV DXWKRUL]HG RU XQDXWKRUL]HG LPPLJUDWLRQ
 WKH ³0LJUDQW ZRUNHU IDFWRUV´ WKHLU SHUVRQDO DQG
FXOWXUDO EDFNJURXQG HFRQRPLF DQG VRFLDO VLWXDWLRQ
FKDUDFWHULVWLFV RI WKH FRXQWU\ RI RULJLQ DQG  WKH
³5HFHLYLQJ FRXQWU\ IDFWRUV´ VXFK DV VRFLRHFRQRPLF
VLWXDWLRQ VHFWRUV RI HPSOR\PHQW DQG LPPLJUDQWV¶
SHUFHSWLRQ DPRQJ WKH ORFDO SRSXODWLRQ 6DUJHDQW DQG
7XFNHU  ,Q WKDW SHUVSHFWLYH D PLJUDQW ZRUNHU
FDQ EHVHHQ DV EHDULQJ D ³IDWH´ RI YXOQHUDELOLW\ KH LV
YXOQHUDEOH SHU VH VLQFH WKH VRPHWLPHV GHJUDGLQJ
SURFHVV RI PLJUDWLRQ OHDG KLP WR EH HPSOR\HG LQ
GHSUHFLDWHGMREV
2Q WKH RWKHU KDQG WKH GLYHUVLW\EURXJKW E\ FXOWXUDOO\
GLYHUVH ZRUNHUV LV EHOLHYHG WR KDYH DQ LPSDFW RQ WKH
2+	6PDQDJHPHQWRQZRUNLQJVLWHV ,QRXUUHVHDUFK
FXOWXUDO GLYHUVLW\ HQFRPSDVVHV YDULRXV DVSHFWV RI WKH
ZRUNHUV¶V SHUVRQDO EDFNJURXQG DQG RI WKH JURXSV¶
FKDUDFWHULVWLFV7KH JURXSKDV WR EH VHHQ DV WKH JURXS
WKHZRUNHUV IHHOVRUFODLPKHEHORQJV WRRU WKHJURXS WKH
ZRUNHULVVDLGKHEHORQJVWR7KUHHNLQGRIFXOWXUDOIDFWRUV
FDQ EH GLVWLQJXLVKHG WR EH XVHG LQ RXU UHVHDUFK  WKH
SHUVRQFHQWUHG IDFWRUV VXFK DV WKH VRFLRHFRQRPLF
VLWXDWLRQ RI WKH ZRUNHU KLV RZQ SHUVRQDO DQG PLJUDWLRQ
KLVWRU\ VXIIHUHG DFFLGHQWV HGXFDWLRQ DJH FRJQLWLYH
V\VWHPRI EHOLHIV ULVNSHUFHSWLRQYDOXHV MXGJHPHQWVDQG
SUHMXGLFH  WKH FXOWXUDO JURXS RU QDWLRQDO JURXSFHQWUHG
IDFWRUV VXFKDVODQJXDJH WKHDELOLW\ WR VXSSRUWRQHRI LWV
PHPEHULQFDVHRIQHHGWKHSHUFHLYHGVWDWXVRIWKHJURXS
DPRQJ ORFDO SRSXODWLRQ KRVWLOLW\ IULHQGVKLS SUHMXGLFHV
WKHSURIHVVLRQDORUFRUSRUDWLVWVIDFWRUVZKLFKUHSUHVHQW
WKHZRUNLQJH[SHULHQFHRISHRSOHUHJDUGLQJWKHHQWHUSULVHV
VL]HWKHDIILOLDWLRQWRDSURIHVVLRQDOJURXSZLWKLWVKDELWV
FRGHV UHSUHVHQWDWLRQV DQG FXVWRPV DQG WKH PDVWHUHG
IRUPDO DQG LQIRUPDO V\VWHPV ZLWKLQ WKH ZRUNSODFH 7KLV
VDLG RQH FDQ UHDOL]H WKDW RXU SHUFHSWLRQ RI WKH FXOWXUDO
GLYHUVLW\ EULQJV WRJHWKHU YDULRXV HOHPHQWV DOORZLQJ ERWK
SRWHQWLDOGLYHUJHQFHDQGFRQYHUJHQFH'LYHUVLW\FDQQRWEH
UHGXFHG WR DQ DUJXPHQW RI YXOQHUDELOLW\ DQG KDV WR EH
FRQVLGHUHG DV D PRUH DPELYDOHQW FRQFHSW %H LW WKH
SHUVRQDOH[SHULHQFHRIZRUNHUV WKHUHODWLYHJRRGSUDFWLFH
RIWKHFRXQWU\RIRULJLQRUVLPSOHVDIHKDELWVDSURIHVVLRQDO
JURXS GLYHUVLW\ LV LQ WKH PHDQ WLPH LQFOXGLQJ SRWHQWLDO
PLVFRPPXQLFDWLRQ SUREOHPV GLVVRQDQFH RU KRVWLOLW\ DQG
SRWHQWLDO FRQWULEXWLRQ WR VDIHU DWWLWXGH $V .RXDEHQDQ
SRLQWVRXWWKHLQFUHDVLQJGLYHUVLW\LQWKHZRUNSODFH
FKDOOHQJHV WKH SUHYHQWLRQ PHDVXUHV¶ LPSOHPHQWDWLRQ
:RUNHUV EDODQFH WKH RSSRUWXQLW\ RI DGRSWLQJ VDIHU
EHKDYLRXUVZLWKUHJDUGWRWKHLUIHHOLQJRIWKHLQFXUUHGULVN
WKHLUH[SHULHQFHDQGWKHUHODWLYHDVVHVVHGSULRULWLHVRIWKHLU
WZR ZRUN REMHFWLYHV SURGXFWLYLW\ DQG VDIHW\ 'DYH]LqV

:KHQ FURVVLQJ WKHVH WZR SHUVSHFWLYHV WKH LQKHUHQW
YXOQHUDELOLW\ RIPLJUDQWZRUNHUVDQG WKHDFWXDO LPSDFWRI
FXOWXUDO IDFWRUV RQ ULVN SHUFHSWLRQ DQG2+	6 SUHYHQWLRQ
PHDVXUHV ZH FDQ KDYH D FOHDUHU YLVLRQ RI WKH FRPSOH[
V\VWHP DW VWDNH )RU H[DPSOH XQHPSOR\PHQW UDWHV DQG
SRRUHU OLYLQJFRQGLWLRQV IRUPLJUDQWVDUHDQDUJXPHQW IRU
DQ LQFUHDVHG ULVN DFFHSWDQFH OHYHO .RXDEHQDQ 
ZKLFKWKHQLPSDFWVVDIHW\PHDVXUHV¶LPSOHPHQWDWLRQ
$VVHHQSUHYLRXVO\VRPH LQGXVWULDO VHFWRUVJDWKHUPRVWRI
WKHDIRUHPHQWLRQHGIDFWRUV7KHFRQVWUXFWLRQVHFWRULVKDV
EHHQ VDLG LV D UHOHYDQW UHVHDUFK ILHOG WR FROOHFW GDWD
UHJDUGLQJ WKH LQWHUDFWLRQ EHWZHHQ FXOWXUDO GLYHUVLW\ DQG
2+	6ULVNPDQDJHPHQW,WLVDFOHDULQWHUQDWLRQDOO\VKDUHG
FRQFHUQ ZLWK HYHU\ VLQJOH FRXQWU\ FRQIURQWHG WR 2+	6
FKDOOHQJHVLQWKDWLQGXVWU\
7KHFRQVWUXFWLRQVHFWRULQ)UDQFHFRQWH[W
DQG2+	6FRQFHUQLQUHODWLRQWRFXOWXUDO
GLYHUVLW\
7KH)UHQFKFRQVWUXFWLRQVHFWRULVFKDUDFWHUL]HGE\DJUHDW
GLYHUVLW\ RI VWDWXV DQG RULJLQ RI ZRUNHUV FRPSOH[ DQG
HYROYLQJ IRUPDO DQG LQIRUPDO V\VWHPV HQWHUSULVHV RI
YDULRXV VL]HV ± EXW D PDMRULW\ RI VPDOO VWUXFWXUH ± DQG
PXOWLSOHVLWHFRQILJXUDWLRQV
:LWKPLOOLRQZRUNHUVWKHFRQVWUXFWLRQVHFWRULVRQH
RIWKHGRPLQDQWVHFWRUVRIWKH)UHQFKHFRQRP\,16((
7KH&RQVWUXFWLRQVHFWRUUHSUHVHQWHGDOPRVW
RI WKH)UHQFK*'3 LQ &RPPLVVDULDW*pQpUDODX
'pYHORSSHPHQW 'XUDEOH  ,W LV RI FUXFLDO
LPSRUWDQFH IRU WKH )UHQFK HFRQRP\ DV LW LV IRU RWKHU
FRXQWULHV%XWWKHFRQVWUXFWLRQLQGXVWU\DOVRVXIIHUVWKH
KLJKHVWRFFXSDWLRQDOLQMXU\LOOQHVVDQGIDWDOLW\UDWH,WLV
HVWLPDWHGWKDWWRRIDOOWKH)UHQFKZRUNHUVDUH
HPSOR\HG LQ WKDW LQGXVWU\ 233%73  0LQLVWqUH
GHO¶(FRQRPLHZKLOHDOPRVWRIWKHLQMXULHV
LQ )UDQFH LQ  RFFXUUHG LQ WKDW VHFWRU 233%73
 ,QFLGHQWDOO\ WKDW VLWXDWLRQ OHG WKH QDWLRQDO DQG
LQWHUQDWLRQDO LQVWLWXWLRQV (XURSHDQ 8QLRQ ,/2 WR
IRFXV QDPHO\ RQ WKH FRQVWUXFWLRQ VHFWRU DV ZHOO DV
RWKHUGDQJHURXVVHFWRUVWRUHGXFHLWV2+	6WROO
7KHVXEFRQWUDFWLQJV\VWHPLVLQWKH)UHQFKFRQVWUXFWLRQ
LQGXVWU\ DQ RYHUZKHOPLQJ SDUDGLJP )LUVW LW LV
GRPLQDWHG E\ 60(V  RI DOO HQWHUSULVHV LQ WKH
FRQVWUXFWLRQ VHFWRU DUH 60(V WKH\ HPSOR\ OHVV WKDQ
HPSOR\HHVHPSOR\ OHVV WKDQHPSOR\HHV
DQG  OHVV WKDQ  HPSOR\HHV 2I WKRVH  
HPSOR\ IURP  WR  HPSOR\HHV DQG  KDYH QR
HPSOR\HH DW DOO  RI HPSOR\HHV ZRUN LQ
LQGHSHQGHQW 60(V DQG  LQ ODUJHU ILUPV
0LQLVWqUHGHO¶(FRQRPLH7KHPDVVLYHSUHVHQFH
RI60(VLQWKHFRQVWUXFWLRQVHFWRU¶VHQYLURQPHQWUDLVHV
SUREOHPV LQ WHUPV RI FRQWURO DQG HQKDQFHV GLYHUVLW\
4XLWH RIWHQ OHDGLQJ ILUPV LQYLWH WKHLU RZQZRUNHUV WR
EHFRPH LQGHSHQGHQW FRQWUDFWRUV WKXV JDLQLQJ D JUHDW
IOH[LELOLW\RI³HPSOR\PHQW´EXWORVLQJLQWKHPHDQWLPH
WKH FRQWURO RQ ZRUNHUV TXDOLILFDWLRQV DQG VDIHW\
IRUPDWLRQV*UHHQ 
:LWKDJURZLQJVXEFRQWUDFWLQJZHEH[SDQGLQJEH\RQG
QDWLRQDO ERUGHUV PDMRU FRQVWUXFWLRQ ILUPV KDYH QR
PHDQVWRDVVHVVWKHYDULRXVOHYHOVRIVXEFRQWUDFWVLQWKH
VXSSO\FKDLQ4XLQODQDQG7KpEDXG0RQ\'XH
WRWKH)UHQFKODZRQVXEFRQWUDFWLQJHQWHUSULVHVKDYHDQ
REOLJDWLRQ WR GHFODUH WKHLU FRQWUDFWLQJ ILUPV WR WKH
PDVWHUEXLOGHU%XWWKHREOLJDWLRQLVQRWV\VWHPDWLFDOO\
FRPSOLHG VLQFH WKH GHFODUDWLRQ OHDG WR UHYHDO WKH
PDUJLQV WDNHQ DQG EHFDXVH VRPH RI WKH FRQWUDFWV DUH
VLJQHGDIWHUZDUGRUQRWDWDOO 6XEFRQWUDFWRUVKDYHOLWWOH
PHDQV WR LPSRVH D GHFODUDWLRQ LQ D FRQWH[W RI VWURQJ
FRQFXUUHQFH (YHQ LI WKH VXEFRQWUDFWLQJ HQWHUSULVH LV
GHFODUHGWRWKHPDVWHUEXLOGHUWKHUHSRUWHGLQIRUPDWLRQ
RQO\ FRQFHUQV WKH QXPEHU RI ZRUNHUV VXSSRVHG WR EH
RQVLWH QHYHU WKHLU QDPHV RU TXDOLILFDWLRQV 7KH\ WKXV
PD\ EH HPSOR\HHV RI WKH VXEFRQWUDFWRU RU WHPSRUDU\
ZRUNHUV GRFXPHQWHG RU XQGRFXPHQWHG ZRUNHUV 2XU
LQWHUYLHZHHVFRQILUPHGWKHIDFWWKDWWKH\KDGQRSUHFLVH
LGHD RI ZKR ZRXOG ZRUN RQVLWH DIWHU WKH\ DFFHSW WKH
SUHVHQFH RI D VXEFRQWUDFWRU 8QOHVV WKH\ KDYH D
SDUWLFXODUUHDVRQWRGRVRWKH\QHYHUUHIXVHWRYDOLGDWH
WKH FKRLFHV PDGH E\ WKHLU RZQ FRQWUDFWRUV $V D
FRQVHTXHQFH WKHPDVWHUEXLOGHU KDV QR FRQWURO RI WKH
HPSOR\PHQW VLWXDWLRQ LQ LWV FRQVWUXFWLRQ VLWHV
6XEFRQWUDFWRUVKDYHDFRPSOHWHIUHHGRPWRHPSOR\WKH
ZRUNHUV WKH\ QHHG DV VRRQ DV WKH\ FRPSO\ZLWK WKHLU
FRQWUDFWXDO REOLJDWLRQV 2XU LQWHUYLHZV FRQILUPHG WKDW
PDQDJHUV DQG VDIHW\ HQJLQHHUV NQRZ PRUH DERXW
³FRPSDQLRQV´ WKH UHJXODUZRUNHUV LQ WKH FRQVWUXFWLRQ
VHFWRU¶V PDMRU ILUPV WKDQ DERXW DQ\ RWKHU ZRUNHU
HPSOR\HG E\ 60(V LQ WKH ZRUNLQJ VLWH EH WKH\
VXEFRQWUDFWRUVRUWHPSRUDU\ZRUNHUVGHFODUHGZRUNHUVRU
QRW7KH\KDYHDFOHDUWHQGHQF\RIQRQDSSUHKHQVLRQRIWKH
SRWHQWLDOO\ DJJUDYDWLQJ RU LPSURYLQJ LQIOXHQFH RI FXOWXUDO
GLYHUVLW\ RQ ULVN SHUFHSWLRQ 2+	6 ULVN SUHYHQWLRQ DQG
VDIHW\LPSOHPHQWDWLRQ
7KH FRQVWUXFWLRQ VHFWRU LV ODUJHO\ GRPLQDWHG E\ VPDOO
ILUPV$VVLPSOHVWUXFWXUHVLWDVEHHQVDLGWKDW60(VFDQ
SURYLGH IDYRXUDEOH HQYLURQPHQW WR SXW FXOWXUDO GLYHUVLW\
LQWRJRRGXVH7KH\FDQTXLFNO\FKDQJHWKHLURUJDQLVDWLRQ
KDELWV SURFHGXUHV DQG DUHPRUH UHVSRQVLYH FRPSDUHG WR
ODUJHU ILUPV 'LYHUVLW\ RI H[SHULHQFH HGXFDWLRQ FXOWXUH
PD\EHXVHGWRIHHGDUHIOHFWLRQRQWKHPHWKRGVHPSOR\HG
E\ WKH HQWHUSULVH WR GHDO ZLWK VDIHW\ PHDVXUHV DQG ULVN
PDQDJHPHQW/DPP0DUWLQDQG6KXOUXI
7KH VXEFRQWUDFWLQJ V\VWHP OHDG WRD WUDQVIHURI HFRQRPLF
SUHVVXUH DQG 2+	6 UHVSRQVLELOLW\ IURP OHDGLQJ ILUPV WR
VPDOOHU HQWHUSULVHV ZKLFK KDYH D ODFN RI VDIHW\
FRPSHWHQFHV SRVVHVV VLPSOHUPDQDJHPHQW V\VWHPV KDYH
UHGXFHG PDUJLQV DQG PHDQV DQG VXIIHU D VWURQJHU
FRPSHWLWLYH HQYLURQPHQW (DNLQ  &KDPSRX[ DQG
%UXQ  /DPP  7KH JHQHUDO VWUXFWXUH RI WKH
FRQVWUXFWLRQVHFWRUSURPSWVWKHVPDOOHQWHUSULVHVWRDFFHSW
FKHDSHUPDUNHWVZKLOHWDNLQJUHVSRQVLELOLW\IRUWKH2+	6
LVVXHV URVH7KH HPSOR\HHV UHFUXLWPHQW LV WKHQ IUDFWLRQHG
EHWZHHQ SHUPDQHQW HPSOR\HHV DQG SUHFDULRXV ZRUNHUV
ZKR FDQ EH WHPSRUDU\ ZRUNHUV IURP DJHQFLHV RU FDVXDO
ZRUNHUVHQUROOHG³RQWKHJR´ZKHQQHHGHG-RXQLQ 
7KH FRQVWUXFWLRQ RI LQWHUDFWLRQ SDWWHUQV RI FRPPRQ
VFKHPHV RI FRPSRUWPHQW LV PDGH GLIILFXOW EHFDXVH WKH
ZRUN HQYLURQPHQW LV GHILQHG E\ D UHVWULFWLYH WHPSRUDOLW\
DQ DWRPLVHG LQWHUHVW WRPDNH WKH MRE UHJDUGOHVV WR RWKHU
ZRUNHUVIURPGLIIHUHQWILUPVZKRFDQEHWKUHDWHQHGE\FR
ZRUNHUVVDIHW\FRPSRUWPHQWVLQWKHFRQVWUXFWLRQVLWHDQG
DFRQVWDQWHYROXWLRQRIWHDPV
$V D ILQDO FRQVHTXHQFH RI WKH VXEFRQWUDFWLQJ V\VWHP IDU
IURPWKHOHDGLQJILUPVWKHIRUPDORUJDQLVDWLRQLVGLVVROYHG
DQGSHRSOHDUHHPSOR\HGZLWKRXWFRQWURORIWKHLUDELOLW\WR
GRWKHMREEHIRUHEHLQJRQVLWHRURIWKHLUVDIHW\PHDVXUHV
LQIRUPDWLRQ 7KH\ DUH QRW RQO\ ³XQGHFODUHG´ ZRUNHUV
ZKLFK DUH D FRPPRQ UHDOLW\ LQ PDQ\ VHFWRUV VXFK DV
GHPDQGLQJ DJULFXOWXUDO ZRUNV RU VHDVRQDO MREV EXW DOVR
³XQFRQWUROOHG´ ZRUNHUV ZKR PD\ EH IULHQGV IDPLO\
IHOORZFLWL]HQV HYHQ \RXQJ DQG LQH[SHULHQFHG ZRUNHUV
HPSOR\HG WR KHOS RWKHUV 7KH FOHDQLQJ VHFWRU LV TXLWH
IDPLOLDUZLWKWKDWIXQFWLRQLQJ
7KRVH PXOWLSOH OD\HUV RI HPSOR\PHQW VWDWXV DQG
VXEFRQWUDFWRUV FUHDWH FRQIXVLRQ RYHU UHJXODWRU\
UHVSRQVLELOLWLHVIRUWKHKHDOWKDQGVDIHW\RIZRUNHUV7KXV
WKRVH LQ WKH LQGXVWU\ DUH JUDSSOLQJ ZLWK FKDOOHQJHV RI
PDQDJLQJ D FXOWXUDOO\ GLYHUVH ZRUNIRUFH ZLWKLQ D
KD]DUGRXVZRUNLQJHQYLURQPHQWZLWKRXWKDYLQJDSUHFLVH
HVWLPDWLRQ RI WKH HPSOR\PHQW VLWXDWLRQ DQGZLWKRXW IXOO\
FRQWUROOLQJ WKH FXOWXUDO GLYHUVLW\ RI WKH ZRUNHUV 7KH
OHDGLQJ ILUPV GR QRW HYHQ WU\ WR LQWHJUDWH WKRVH OD\HUV RI
GLYHUVLW\DQG WKHLULPSDFWRQVDIHW\PDQDJHPHQW'XULQJ
RXU H[SORUDWLYHZRUNZH KDG WKH RSSRUWXQLW\ WRZRUN RQ
WKH ³LQMXU\ FHQVXV SURJUDP´ RI D PDVWHUEXLOGHU $
VWULNLQJ REVHUYDWLRQ ZDV WKDW WKH HQWHUSULVH KDG WZR
GLIIHUHQWFHQVXVSUHFLVLRQVIRULWVRZQHPSOR\HHVDQG
IRU WKH VXEFRQWUDFWRUV RQHV7KH FHQVXV V\VWHP IRU LWV
RZQHPSOR\HHVZDVDPXFKSUHFLVHRQHZKLFKVKRZHG
DFOHDUGRXEOHVWDQGDUGPHQWDOLW\ LQ WKH OHDGLQJ ILUPV
3DUDSKUDVLQJ (DNLQ  ZH FRXOG VD\ WKHUH LV
GHOHWHULRXV³OHDYLQJLWXSWRWKHVXEFRQWUDFWRUV´DWWLWXGH
UHJDUGLQJVDIHW\RIZRUNHUVRQZRUNLQJVLWHV
,Q D FRQWH[W RI FRPSHWLWLRQ 2+	6 SUHYHQWLRQ LV D
GLIILFXOW WDVN WR EH GHDOW ZLWK 7KH GLIILFXOW\ LV
UHLQIRUFHG E\ WKH YDULDEOH RXWFRPH RI ZRUNHU¶V
LQWHUSUHWDWLRQ RI REOLJDWLRQV GXH WR WKHLU SHUVRQDO
FROOHFWLYHRUSURIHVVLRQDOFXOWXUDOEDFNJURXQG7KHODFN
RI NQRZOHGJH DFWRUV SRVVHVV UHJDUGLQJ WKH 2+	6
V\VWHP SUHYHQW WKHP IURP GHYHORSLQJ JRRG SUDFWLFHV
ZKLFK FDQ HPHUJH IURP GLYHUVLW\ 7KH QHHG RI D
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